EQUALITY IMPACT ASSESSMENT Part 1 & 2 – pro-forma

	Project being assessed: 
	Community Governance Review

	Date of Assessment:
	10 October 2016


Lead 

	Directorate:
	Resources
	Lead Service: 
	Corporate & HR
	Assessment carried out by: 
	Democratic Services Manager


	PART 1 – INITIAL ASSESSMENT

	1.
Which of the Corporate Plan aims and objective/s does the project deliver?

N.B.:  the project is carrying out the review itself and not the outcome of the final decision.  
	None specifically; could be argued to support the Core Aim: An Efficient, Flexible and Effective Council.  Namely, Outcome 5: increasing resilience and self-sufficiency, action 1: maintain corporate governance controls and standards because the outcome might impact on the Council’s own governance arrangements.  Also, in Our Vision for Rother, second priority: “We want to see individuals and groups and local communities able to take on more responsibilities” because taking part in the consultations will be helping make the decision and many of the options would increase the number of local people making decisions about Bexhill and thereby taking on more responsibilities.  In addition, contributes to delivery of the aim Stronger, Safer Communities: outcome 4 addressing deprivation and welfare needs, action 3: offer support to community development, particularly in Sidley, Bexhill Central and Tilling Green, Rye because the Council will be supporting the community to debate the options by carrying out the two phases on consultation.   Also Outcome 5: promoting diversity and inclusion: Action 2: support voluntary and community sector engagement with the Council because voluntary and community sector will have to be engaged in the review with the Council. 
The Council is required to complete the Community Governance Review (CGR) following the receipt of a valid petition in accordance with the Local Government and Public Involvement in Health Act 2007.  The Petition calls on the Council to “to undertake a Community Governance Review as provided for in the Local Government and Public Involvement in Health Act 2007. The review should encompass the whole of Bexhill.

We recommend that an Area Committee be established for Bexhill-on-Sea, comprising the elected councillors for the nine Bexhill-on-Sea wards, as the simplest and most effective means of meeting the aims of the Act in relation to Bexhill-on-Sea.” 

In addition to the valid petition, the current administration has made a pledge to conduct a CGR within Bexhill-on-Sea and amongst other matters, to consider whether any areas of Bexhill-on-Sea should be parished.      


	2.
Who is intended to benefit from the project and how?
	Residents of Bexhill-on-Sea as the processes of the project will engage them in the debate, make them more informed about the alternative options and they will help decide the outcome; but the extent of their benefit would be dependent on the final outcome and their own perspective and needs. 
Local businesses and local organisations such as charities, voluntary groups, sporting and arts association and clubs might benefit from further information on options and contributing to the debate, but also might benefit from the work of any organisation that might be created in any final outcome.  E.g. if any future organisation promoted tourism or shopping districts, improving access to green areas, etc. 
 

	3. If your project uses contractors, how do you ensure that they comply with the Council’s equal opportunities policy and relevant legislation?
	N/A

	4.  Who are your project users by age/ race/ disability/gender etc?

    (This could be obtained from results of recent consultation or surveys, equality monitoring data, demographic and other statistics). 
	The profile of the residents of Bexhill-on-Sea is available via the East Sussex in Figures website: 
http://www.eastsussexinfigures.org.uk/webview/welcome.html
Notable in Bexhill-on-Sea is one of the largest proportions of people over retirement age in the country.  This means there are proportionately lower than average numbers of children, young people and working age adults.  Apart from Central Ward there are lower than the national average numbers of people who are not of white British ethnicity.  Bexhill has higher than the national average numbers of disabled residents, including of working age.


	4. a) How are project users’ views gathered? (e.g. recent consultations, surveys, information from groups and agencies, directly in touch with particular groups or analysis of complaints)

b) How do you use this information?

c) Where do you publish the results?
	a) The views will be gathered through an extensive public consultation – this will be via a dedicated section on website; press releases; surveys; consultation documentation; direct contact; mail shots and email; regular social media - Twitter & Facebook; information at CHPs; attendance at community or business group meetings including Bexhill Town Forum; Bulletin articles; possible canvassing of views at community locations.
b) This information will formulate the stage 2 consultation on the shortlisted options.
c) The results will all be published on the Council’s website and some of the methods above will be used to direct people/organisations to the website. 

	5. Could the project have a differential impact on any racial groups? 


	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

The purpose of the project is to identify if or how any group might be affected.  In that respect, a wide range of the community will be encourage to respond and provide information on how they might be affected, as well as debate their preference.

Not the project itself, but for residents whose first language is not English, we would need to translate information, if required on request.  There is a translation service available on the website.   
 

	6.
Could the project have a differential impact on people due to their gender? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of a differential impact on people due to their gender.


	7.
Could the project have a differential impact on people due to their disability? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

A printed version, including a large print version is available on request and also published on the website, which has accessibility buttons including audio.  Disabled groups will be contacted to ensure that information about the consultation and the review process is available to them.


	8.
Could the project have a differential impact on people due to their sexual orientation? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of a differential impact on people due to their sexual orientation.

	9.
Could the project have a differential impact on people due to their age? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of a differential impact on people due to their age on the outcome.
However, younger people difficult to engage in consultations, especially as they are a minority in Rother, and special efforts will be made to ensure their voices are heard in the review process.   


	10.
Could the project have a differential impact on people due to their religious or other belief? 
	
	NO
	There is no evidence of a differential impact on people due to their religious or other belief. 


	11.
Could the project have a differential impact on people due to them having dependants/ caring responsibilities?


	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of a differential impact on people due to them having dependants/ caring responsibilities; all information relating to the CGR and the ability to respond to the consultation opportunities will be available through the Council’s website to access in their own time.  In addition, both consultation phases will be open over a number of weeks to allow time to give responses.


	12. Could the project have a differential impact on people due to them being transgendered or transsexual?


	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of a differential impact on people due to them being transgendered or transsexual.

	13. Is there any evidence that people from different groups may have different expectations of the project?
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence that people for different groups may have different expectations of the areas being assessed.
One of the outcomes of the project is to ascertain if different groups have any different expectations or will be differently impacted by any option or the final outcome of the project in order to mitigate those groups. 
The following groups will be made aware of the CGR and how they can contribute to the review, if they wish:

•
Hastings and Rother Disability Forum, 

•
Hastings and Rother Rainbow Alliance, 

•
Rother Seniors forum, 

•
Bexhill Dementia Action Alliance, 

•
Bexhill My Way 

One group that is not commonly identified that might be adversely impacted are Bexhill residents on low incomes.  Some of the options available might increase their Council Tax bill.  Therefore, efforts will be made to engage low income groups in the debate.


	14. Is the project likely to affect relations between certain groups, for example because it is seen as favouring a particular group or denying opportunities to another?
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence that the review is likely to affect relations between certain groups.
The Council works closely with Rother Voluntary Action in contacting local groups in Bexhill.


	15. Is the project at risk of damaging relations between any particular groups and the Council? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence that the review is likely to damage relations between any particular groups and the Council.


	16. Could the differential impact identified in 5-12 amount to there being the potential for adverse impact in this project?
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

NO – the purpose of the project is to identify any potential for adverse impact in relation to any of the options that might be shortlisted.  Therefore, the project should at least identify adverse impacts and at best will be able to identify ways to minimise any adverse impacts.


	17. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason? 
	YES
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

N/A

	18.  Do your project team know who the contact is for equalities issues?
	YES
	
	Please provide evidence- what methods are used to make staff aware?

The Council’s Equality Officer and staff are also aware of equalities’ champions within the service area.


	19. Have all your project team attended an equality awareness training session? 
	YES
	
	Please give evidence of this.  Please list those who have not attended.
This is part of the staff’s induction.

	20. Have you or will you set any equality performance indicators or objectives for your project?
	
	NO
	Please explain. 



	21.
List of identified actions arising from Part 1 of the Initial Assessment
	Fundamental to a Community Governance Review (CGR) is consultation.  The 2007 Act requires that local people (the local government electors for the area, in this case Bexhill-on-Sea) are consulted during a CGR, that representations received in connection with the review are taken into account and that steps are taken to notify them of the outcomes of the review, including any decisions.

Before making any recommendations or publishing final proposals, the Council will take full account of the views of local people.  The Council will comply with the statutory consultative requirements by:

· Consulting local government electors for the area under review (Bexhill-on-Sea);

· Consulting any other person or body (including a local authority) which appears to the Council to have an interest in the review (including all parish and town councils within the district);

· Notifying and consulting East Sussex County Council;

· Taking into account any representations received in connection with the review.
The above actions will be undertaken in a number of ways to ensure full accessibility for all groups. This will include making sure all documents are written in plain English and are published on the website in a manner which allows for automated translation and audio playback.  
The CGR will take 12 months to complete and the public will be kept informed throughout the process by the implementation of a comprehensive communications plan.


	22.
Should this Initial Assessment proceed to Part 2?
	
YES

(please go to question 25)


	NO
	No.

	23a. As a result of Part 1, is a Full Assessment necessary?
	
YES
	
NO (please sign below)
	23b. If 23a is yes, on what evidence should this assessment proceed to a Full Assessment?


	

	24a.
Date on which Full Assessment to be started by
	
	24b.
Date on which Full Assessment to be completed by
	


Signed (Completing Officer):    Lisa Anderson
Signed (Project Team Leader): 

Date: 11 October 2016
	PART 2 - INITIAL CONSULTATION AND RISK ASSESSMENT

	25.
In what areas are there concerns that the project could have a differential impact?
	Race
	Gender
	Disability
	Sexual Orientation
	Age

	
	Religion or Belief
	Dependants/ caring responsibility
	Transgendered or Transsexual
	Other
	Other

	26.
What concerns are there that the project being assessed could have a differential impact on relevant groups? 
       Please explain (continue on a separate sheet if necessary).
	

	27.
What are the risks associated with the project in relation to differential impact?
	

	28.
Are there any experts/relevant groups who you can approach to explore their views on the issues?


	YES
	
NO

(please go to question 33)
	29.
Please list the relevant groups/ experts
	

	30.
How will the views of these groups be obtained?


	Letter


( 

Meetings

(
Interviews

( 

Telephone

(
Workshops

( 

Fora            

(
Questionnaires
( 

Other


(
	35.
Date on which each group/expert was contacted
	

	31.
Please explain in detail the views and suggestions of the relevant groups/experts on the issues involved (continue on a separate sheet if necessary).
	

	32. 
Taking into account the views of the groups/experts and/or the available evidence, please clearly state the risks associated with the project weighed against its benefits (continue on a separate sheet if necessary).
	

	33.
Actions arising from Part 2 of the Initial Assessment:
	

	34. 
As a result of Part 2, is a Full Assessment necessary?
	YES
	NO (please sign below)
	34a. 
Date on which Full Assessment to be started
	
	34b. 
Date on which Full Assessment to be completed
	


Signed (Completing Officer):  
Signed (Project Team Leader): 
Date: 
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