
EQUALITY IMPACT ASSESSMENT Part 1 & 2 – pro-forma

	Directorate
	Amenities
	Service  Leisure

	Assessment carried out by 
	Leisure Team

	Area being assessed 
	Leisure Strategy

	Date of Assessment
	13/02/13
	Is this a new or existing service/policy?
	Replacement policy


	PART 1 – INITIAL ASSESSMENT

	1.
What is the aim/ objective of the area being assessed?
	Development of new leisure strategy. This strategy will set out the priorities for Leisure Services which will be determined using existing provision, consultation, research, other strategies and plans and emerging trends and issues. In particular the strategy will make clear what can be achieved with declining budgets due to the difficult economic climate. 

The strategy will show the council's commitment to improving leisure provision in order to get more people active and healthy, engage and inspire communities, and enable greater involvement from all sectors to enhance the leisure facilities and activities available.



	2.
Who is intended to benefit from it and how?
	All residents of Rother and visitors to the area, those working in the leisure services in a professional or voluntary capacity and partner organisations whether present or future.


	3. If your service uses contractors, do you ensure that they comply with the Council’s equal opportunities policy and relevant legislation?
	Yes through Museum accreditation, and as required documentation as part of the grant giving, partnership support process which requires organisations to have equal opportunities policy or equalities statement  and access policy.

	4. Do you know who your service users are by age/ race/ disability/gender etc?

    (This could be obtained from results of recent consultation or surveys, equality monitoring data, demographic and other statistics). 
	We have past data obtained from directly from project delivery. New grant applications provide focus areas and target groups likely to be affected by new projects. We use census information, RDC quality monitoring, national and local statistics from ESiF and organisation specific survey results e.g. Taking Part Survey. We evaluation comments and complaints on an on-going basis.

	4. a)How are service users views gathered? (This could be through results of recent consultations or surveys, information from groups and agencies directly in touch with particular groups or analysis of complaints)

b) How do you use this information?

C) Do you publish the results, and where?
	We consulting with the sectors involved to establish the strategy priorities and then again to on a wider basis to ensure all groups are given an opportunity to be involved in the strategy development.
The team will feedback findings to pull together a strategy that works equally for arts, sports and museums.

The consultation process will be available on the RDC website and results of consultation also included.

	5. Could the area being assessed have a differential impact on racial groups? 


	YES

x
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

When looking at culture this can imply tradition and we need to ensure we include the contemporary culture definitions within our thinking.
We will invite comment on the consultation from:

Islamic Association
Sompretti

 

	6.
Could the area being assessed have a differential impact on people due to their gender? 
	YES

x
	NO


	Please explain and provide any existing evidence (either presumed or otherwise):

This can be gender specific projects targeting a specific area of need.
Girls Getting Active

Active Women



	7.
Could the area being assessed have a differential impact on people due to their disability? 
	YES

x
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

Regarding physical disability all RDC owned public buildings and open spaces are DDA compliant.

We will invite comment on the consultation from:

Project Artswork

Hastings and Rother Disability Forum

ESDA


	8.
Could the area being assessed have a differential impact on people due to their sexual orientation? 
	YES

x
	NO


	Please explain and provide any existing evidence (either presumed or otherwise):

We will invite comment on the consultation from:

Hastings and Rother Rainbow Alliance


	9.
Could the area being assessed have a differential impact on people due to their age? 
	YES

x
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

Targeted leisure programmes will mean projects focus on specific age groups.
Will consult with:
Global Gatherings

DV8

Hastings and Rother Youth Cultural Network

Arts Ambassadors

Youth Sport



	10.
Could the area being assessed have a differential impact on people due to their religious or other belief? 
	YES

x
	NO


	Please explain and provide any existing evidence (either presumed or otherwise):

We will invite comment on the consultation from:
Islamic Association

Churches Together in Bexhill



	11.
Could the area being assessed have a differential impact on people due to them having dependants/ caring responsibilities?


	YES

x
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

Tickets prices / entrance fees need to reflect the support of carers.

We will invite comment on the consultation from:

Care for the Carers



	12. Could the area being assessed have a differential impact on people due to them being transgendered or transsexual?


	YES

x
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

We will invite comment on the consultation from:

Hastings and Rother transgender youth group

	13. Is there any evidence that people from different groups may have different expectations of the areas being assessed?
	YES

x
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

We expect a certain degree of varied option in the development of the strategy and will make the limitations of the strategy clear from the outset.

	14. Is the policy likely to affect relations between certain groups, for example because it is seen as favouring a particular group or denying opportunities to another?
	YES


	NO

x
	Please explain and provide any existing evidence (either presumed or otherwise):

The consultation will be an open and accountable process and the priorities in the strategy will clearly reflect the results of the consultation and what is manageable by the current Leisure Team.

	15. Is the policy likely to damage relations between any particular groups and the Council? 
	YES
	NO

x
	Please explain and provide any existing evidence (either presumed or otherwise):



	16. Could the differential impact identified in 5-12 amount to there being the potential for adverse impact in this strategy/policy/service/procedure?
	YES
	NO

x
	Please explain and provide any existing evidence (either presumed or otherwise):



	17. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason? 
	YES
	NO

x
	Please explain and provide any existing evidence (either presumed or otherwise):



	18. Do your staff know who the contact is for equalities issues within your directorate?
	YES

x
	NO
	Please provide evidence- what methods are used to make staff aware?

Debbie Peters for RDC / Adrian Gaylon for Leisure Team

	19. Have all your staff attended an equality awareness training session? 
	YES

x
	NO
	Please signpost evidence of this? What was the feedback from this training? 

Please list those who have not.

	20. Have you set any equality performance indicators or objectives for your service?
	YES

x
	NO
	Please explain. 

	21.
Actions arising from Part 1 of the Initial Assessment
	To develop the leisure Strategy we will be:
Publishing the process of consultation on the website

Inviting sector specific organisations to contribute to the first round of strategy development work

Producing a draft strategy

Circulating draft strategy for wider public consultation including all groups mentioned in this doc
Re-drafting an necessary


	22.
Should this Initial Assessment proceed to Part 2?
	
YES

(please go to question 25)


	NO
	

	23a. As a result of Part 1, is a Full Assessment necessary?
	
YES
	
NO (please sign below)
	23b. If Yes, on what evidence should this assessment proceed to a Full Assessment?


	Full Assessment is undertaken through our consultation process.


	24a.
Date on which Full Assessment to be started by
	
	24b.
Date on which Full Assessment to be completed by
	


Signed (Completing Officer): ____________________    Signed (Lead Officer):  ____________________    Date:  ____________

	PART 2 - INITIAL CONSULTATION AND RISK ASSESSMENT

	25.
In what areas are there concerns that the strategy/policy/procedure could have a differential impact?
	Race

x
	Gender

x
	Disability

x
	Sexual Orientation

x
	Age

x

	
	Religion or Belief

x
	Dependants/ caring responsibility

x
	Transgendered or Transsexual

x
	
	

	26.
What concerns are there that the area being assessed could have a differential impact on relevant groups? Please explain (continue on a separate sheet if necessary).
	To be determined in conversation with relevant groups through the consultation process.


	27.
What are the risks associated with the area being assessed in relation to differential impact?
	

	28.
Are there any experts/relevant groups who you can approach to explore their views on the issues?


	YES

x
	
NO

(please go to question 33)
	29.
Please list the relevant groups/ experts
	Islamic Association

Sompretti

Girls Getting Active

Project Artsworks

H&R Disability Forum

ESDA

H&R Rainbow Alliance

Global Gathering

DV8

Schools

Churches Together in Bexhill

H&R Transgender Youth group



	30.
How will the views of these groups be obtained?


	Letter


( 

Meetings

(
Interviews

( 

Telephone

(
Workshops

( 

Fora            

(
Questionnaires
x 

Other


(
	35.
Date on which each group/expert was contacted
	tba

	31.
Please explain in detail the views of the relevant groups/experts on the issues involved (continue on a separate sheet if necessary).
	tbd

	32. 
Taking into account the views of the groups/experts and/or the available evidence, please clearly state the risks associated with the strategy/policy/procedure weighed against its benefits (continue on a separate sheet if necessary).
	tbd

	33.
Actions arising from Part 2 of the Initial Assessment
	

	34. 
As a result of Part 2, is a Full Assessment necessary?
	YES
	NO (please sign below)
	34a. 
Date on which Full Assessment to be started
	
	34b. 
Date on which Full Assessment to be completed
	


Signed (Completing Officer): _______________________   Signed (Lead Officer):  _______________________  Date:  ____________
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