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Changes in our 2023/24 Budget


Thank you for taking part in this consultation. Your answers will help us set our budget for next year and beyond.  In summary:

· The cost of living crisis has put the council under more budget pressure.
· The council must cut its budget by £3.8 million.  We will fill this gap by raising income and cutting some services that legally we don't have to provide.
· To avoid losing local services we will try to give them to other organisations.
· We will raise around £300,000 by putting up our part of the Council Tax by 2.99% or £5.94 a year.

We are consulting on how we propose to find savings and increase income and are asking about the impact it may have on you. There is an opportunity to comment on other matters at the end of the questionnaire.

Proposed Council Tax level
The Band D Council Tax for Rother District Council for this year (2022/23) is £193.60.

The possible increase for 2023/24 is £5.94, which would take the charge up to £204.54 for a Band D property.  

A band D property is the average household.  Homes in Bands A to C would have smaller increases and Band E and higher would have a proportionately larger increase.

Note: the figures above are the part of Council Tax that goes to Rother District Council.  

Council Tax is set up as one payment, but it raises money for a range of local public services. Council Tax goes to East Sussex County Council, Sussex Police, East Sussex Fire & Rescue and the town and parish councils, as well as Rother District Council. 

Other organisations have their own consultations and set their own Council Tax.

Your Council Tax paid to Rother District Council goes to our services for housing and homelessness, environmental health and licensing, various environmental neighbourhood services such as rubbish collection and street sweeping, regeneration and tourism, planning and development control and so on.

1. In the current financial circumstances, do you agree or disagree that it is appropriate to increase Council Tax to help continue to fund services? (Please circle one answer.)

Agree strongly      Agree      Agree a bit     Disagree a bit      Disagree      Disagree strongly




Public Toilets
Providing public toilets is a discretionary area of spend. Toilets cost the council around £500,000 a year.  District councils are not required to provide public toilets and many don't provide them.

We operate 27 public toilet facilities across the district.  27 facilities is the highest number of public toilets managed by a single council on the South coast.

Our long-term plan is to no longer provide public toilets ourselves.  We have a policy to either:

- devolve or hand over all toilets to parish and town councils or community groups, or:

- to re-purpose them or close them.

Work on devolvement is underway, but temporarily we will continue to operate 13 public toilets. The number will change as they are devolved.  You can read more information about public toilets and the reasons why we are closing them on our website.

Our costs are going up and will go up more in the next few years.  Most of our toilet facilities are aging and some buildings are no longer fit for purpose.  We are getting more vandalism, which is often expensive to repair.  The council is affected by inflation just like every other organisation.

The council considered lots of factors when deciding which toilets to temporarily close. 

- Ensuring Bexhill, Battle and Rye keep at least one site.
- The current condition of the toilets,
- How many people use the toilets, especially visitors to the area,
-  How close they are to other facilities (including publicly accessible toilets not operated by the council such as those in public buildings, bars, and eateries) and
- Levels of vandalism. 

We intend that two benefits of opening a smaller number of toilets would be improvements in maintenance and cleaning.

Toilets we plan to keep open until other arrangements can be made:

Battle Market, Market Square, near to the access to Upper Market car park, TN33 0DR
Bexhill Cemetery, in the centre of Bexhill Cemetery. TN39 5JE
Channel View East, central Bexhill seafront, adjacent to the Rowing Club, TN40 1JS
East Parade, open in summer only, at eastern end of Bexhill seafront, opposite Brookfield Rd. TN40 1NY
Egerton Park, Bexhill, adjacent to Bexhill Museum.  TN39 3HL
West Parade, western end of Bexhill seafront opposite Richmond Road.  TN39 3DT
Lucknow Place Car Park, Rye, within the car park on Fishmarket Road.  TN31 7LP
Rye Station Approach, opposite the entrance to Rye Station.  TN31 7AB
Winchelsea Town, on Monks Walk Winchelsea.  TN36 4EX
Winchelsea Beach, on Dogs Hill Road, Winchelsea.  TN36 4LX
Camber West Car Park (old), open in summer only, at western end of Camber Western car park.  TN31 7RB
Camber West Car Park (new), open in summer only, at the eastern end of Camber Western car park. TN31 7RE
Camber Central Car Park, in the car park, adjacent to the Coastal Office.  TN31 7RH,.

We want to understand if we have chosen the correct toilets to keep open.



2. Which of the 13 should remain open (until other arrangements) or close and be replaced by another site?  (Please tick one answer for each row.)

	
	Remain open
	Close and be replaced by another site

	Battle Market
	
	

	Bexhill Cemetery
	
	

	Channel View East, Bexhill
	
	

	East Parade, Bexhill
	
	

	Egerton Park, Bexhill
	
	

	West Parade, Bexhill
	
	

	Lucknow Place Car Park, Rye
	
	

	Rye Station Approach
	
	

	Winchelsea Town
	
	

	Winchelsea Beach
	
	

	Camber West Car Park (old/west)
	
	

	Camber West Car Park (new/east)
	
	

	Camber Central Car Park
	
	



Please go to question 3 if you have selected to close a site and replace it with another site.  
If you would leave all 13 sites open, and not replace any, please go to question 4.
 
Toilets we are closing and where they are located 

Mount Street Car Park, Battle, at the far end of the car park near to the Abbey Court walkway to Battle High Street.  TN33 0XB
Cooden Sea Road, Bexhill, opposite Cooden Beach railway station.  TN39 4TR
Devonshire Square, Bexhill, located at the western end of Endwell Road near the railway footbridge. TN40 1EA
Little Common Recreation Ground, Bexhilll, within the recreation ground.  TN39 4PG
Little Common Roundabout, Bexhill, located on the northeastern side of Little Common roundabout (A259)
Manor Barn Car Park, Bexhill, located within the grounds of Manor Gardens in the old town.  TN40 2JA
Polegrove, Bowling, Bexhill, near the bowls area of the Polegrove.  TN39 3EX
Polegrove, Bandstand, Bexhill, near to the football and cricket areas of the Polegrove.  TN39 3EX
Sidley Car Park, Bexhill, within the car park off Ninfield Road, Sidley.  TN39 5BA
Normans Bay, on the Coast Road to the west of Normans Bay Caravan Park.  BN24 6PR
Rye Strand Quay, on the A259 adjacent to the Strand Car Park.  TN31 7DB
Rye Gun Gardens, adjacent to Rye Castle Museum - Ypres Tower.  TN31 7HH
Pett Level, on Pett Level Road, adjacent to the car park.  TN35 4EH
Sedlescombe Car Park, within the car park off Gammons Way, between the surgery and the school. TN33 0PW

3. Which of these public toilets should replace the public toilets you selected to close in question 2?  Please check one box in each row.

	
	Remain open
	Close and be replaced by another site

	Mount Street Car Park, Battle
	
	

	Cooden Sea Road, Bexhill
	
	

	Devonshire Square, Bexhill
	
	

	Little Common Recreation Ground
	
	

	Little Common Roundabout
	
	

	Manor Barn Car Park, Bexhill
	
	

	Norman’s Bay
	
	

	Polegrove, Bowling, Bexhill
	
	

	Polegrove Grandstand, Bexhill
	
	

	Sidley Car Park
	
	

	Strand Quay, Rye
	
	

	Rye Gun Gardens
	
	

	Pett Level
	
	

	Seldescombe Car Park
	
	



4.  Why is this a better choice?  (Please write in below.)










As we have said, our policy is to devolve the toilets to another organisation.  We would be interested in hearing your thoughts and any information you may have for other arrangements for public toilets.

5. Which organisations or venues do you think are better placed to provide public toilets in your area, given that Rother District Council cannot provide them? (Please write in below.)  












Savings Proposals

The Council has a budget deficit of £3.8 million next year.  We are planning to use £0.5m from reserves towards the £3.8 million.

That leaves us with the challenge of finding savings and additional income of £3.3 million to fill the gap. Achieving savings this year will help ensure we can balance the books over the coming years.

We tried to minimise the impact on residents and front-line services. More than half of our savings will come from improving our back office systems (55%).  We propose to make savings from shared services and from our contracted services. We propose to raise more money from fees and charges. 

To deliver such a big budget reduction we have to reduce some services. The amount of money we propose to save in 2024/25 is:

Grounds maintenance: £297,000 and further savings to a total of £594,000 by 2027/28.
de la Warr Concessions Fund: £12,000

Grounds Maintenance
Our grounds maintenance service is provided through a contractor.  They maintain and keep tidy some of Rother's parks, playgrounds, sports pitches, recreation grounds, green open areas and seafronts. These proposals are to have a phased reduction in expenditure over the next 3 years. This means that we will be reducing the specification and frequencies of certain aspects of grounds maintenance including grass cutting and planting.

Things will look a bit different. In some areas the grass will grow longer. There will be fewer annually planted, display flower beds.  There is a strong possibility we won't be able to maintain bowls greens, football pitches and cricket pitches. 

We will be working with sports clubs and associations to see what they might be able to take over and manage. We will continue to work with the town and parish councils to try and devolve some of this provision as well.  It is possible that if we can't devolve some sport facilities that they will no longer exist.

de la Warr Concessions Fund
This proposal is to remove the annual concessions fund. This fund was created so that some community groups could get a reduction in hiring the Pavilion. They would not have been able to afford to use it otherwise. Having the fund meant the Pavilion would still covered its costs.


6.  Would you be negatively impacted by reducing our grounds maintenance service?  (Please circle one answer.)  If ‘yes’, please answer Q8.

Yes		No

7. Would you be negatively impacted by removing the de la Warr Pavilion concessionary fund?  (Please circle one answer.)  If ‘yes’ please answer Q9.

Yes		No

8. What impact would the proposed savings on grounds maintenance have on you?    (Please write in below.)  Skip question if no impact.










9. What impact would the proposed savings on the de la Warr Pavilion concessions fund have on you?  (Please write in below.) Skip question if no impact.









Increasing fees and charges
We propose to put up our fees and charges for some of the services we provide.  If we put up fees and charges it would help manage the pressure we face from rising inflation.

We won’t raise fees and charges where:
· The charges are set by the government.
· We are not allowed to charge more than the cost to provide the service.
· We have fallen behind what other service providers are charging.

We propose to put up fees and charges by 6.8%.  This is the same as the level of inflation measured in July. Some of our charges, such as the majority of our car park fees, have not increased since 2015/16,

There will be some exceptions that you can read about on our website.

10. How much do you agree or disagree that the council should put up some fees and charges in line with inflation, in order to help fund services?  (Please circle one answer.)

Agree strongly      Agree      Agree a bit     Disagree a bit      Disagree      Disagree strongly


Your Priorities
We are interested in understanding your priorities to inform future spending decisions.

11. Please rank the following activities and services in order of importance, with 1 being the most important and 5 being the least important.

Tip:  Some people find it easier to rank order by first choosing the most important, 1, and least important, 5. Then select 2, 3 and 4.  

	
	Importance 
1 to 5

	Delivering our pledge to become a carbon neutral organisation by 2030. This involves improving energy efficiency of buildings, investing in renewable energy and more sustainable ways of running our vehicles.
	

	Protecting key community facilities and services by devolving them to parish or town councils or sports or community organisations. This includes public toilets and maintaining parks, gardens and sports pitches to current standards.
	

	Enabling the provision of leisure facilities and working partners to improve health and wellbeing outcomes (including sports centres).
	

	Supporting the local economy, through support for cultural and heritage facilities, tourism and regeneration projects.
	

	Supporting services to vulnerable people such as funding to the community voluntary sector to provide services and support to those struggling with the cost of living.
	




Final Comments
This is your opportunity to add any other information you have not been able to give about what the council should do, comment on the proposed rise in Council Tax and on the proposed budget.  Is there anything else about the budget that you would like to tell the council?

12. What else should the council take into account before finalising its budget?  (Please write in below.  There is more space on the next page.)






















About You

13. Are you answering this questionnaire as a resident or Council Tax payer or are you formally representing a local group, organisation or business?
(Please tick one box.)

	Rother residents or Council Tax payer
	
	Please go to Q18

	Rother visitor (work in or visit Rother)
	
	Please go to Q18

	Local charity or voluntary group
	
	Please go to Q14

	Sport, leisure, arts or cultural group 
	
	Please go to Q14

	Business, business organisation or group of businesses
	
	Please go to Q14

	Town or parish council in Rother
	
	Please go to Q14

	Other organisation
	
	Please go to Q14




Representatives of groups, organisations, business
Please tell us your name, organisation and contact details in case we have further enquiries for your organisation. 
We will publish that your organisation responded and your answers as the views of your organisation.  If you are not providing the official views of your organisation please give your views as a resident or visitor and go to Q18.
We will not publish the names of individuals, their role or post and their contact information.

14.  Name of organisation (Please write in.)


15. Your name   (Please write in.)


16. Your position or role in your organisation  (Please write in.)


17.  Your email address or other contact information  (Please write in.)




Please go to Q 23. Organisations should not answer Q18 to Q 22.  Organisation’s responses will be analysed by type. We do not need the personal characteristics of your representative.

About You: Residents and Visitors
This section is about your personal characteristics.  We do not ask any information that identifies you as an individual.  Your information will be kept private and confidential.

We ask this information for two reasons.  Firstly, to check whether or not we have answers from all sorts of people in our area’s population. This helps us target the people who are not being heard.  

Secondly, to analyse the answers by groups of people to check if different groups have different answers, experiences and needs or not.


Q18  Where do you live?  (Please circle one answer.)

	Bexhill-on-sea     Battle     Rye      Rother village, hamlet or countryside

	Visit or work but don’t live in Rother


Q19  Are you male or female?   (Please circle one answer.)

	Male		Female	Transgender/Transexual		Prefer not to say

	Identify another way (please write in)


Q20  Your age group   (Please circle one answer.)

Under 18	18 to 34	35 to 54	55 to 64	65 to 79	80 and over


Q21  Are you disabled or have a long term, limiting illness or condition that can affect day to day living?   (Please circle one answer.)

Yes		No		Prefer not to say


Q22  What is your ethnic background or heritage?   (Please circle one answer.)

	White or White British
White: British (English, Welsh, Scottish, Northern Irish, British)
White: Gypsy or Traveller
White: Any other background (Please write in) 

Mixed or Multiple Heritage
White and Black Caribbean or Black Caribbean British
White and Black African or Black African British
White and Asian or Asian British
Any other mixed or multiple ethnic background (Please write in)

Asian or Asian British
Indian or Indian British
Pakistani or Pakistani British
Bangladeshi or Bangladeshi British
Chinese or Chinese British
Any other Asian background (please write in)

Black or Black British
African or African British
Caribbean or Caribbean British
Any other Black or Black British background (please write in)

Prefer not to say

Any other ethnic group (please write in)


Q23.  How easy or difficult was it for you to take part in this consultation?
(Please select one answer.)

Very easy	Easy	   Neither easy nor difficult	     Difficult	 Very difficult


Q24.  How could we have made things easier for you to take part? (Please write in below.)









Thank you for taking part in this consultation.

What next:  Your answers will be considered by the Council at future meetings on the council's budget.  Full results from the consultation will be considered at meetings in January and February 2024. 

Progress reports will be provided on our consultation webpage, social media channels and news articles both during and after the consultation period.  Go to rother.gov.uk/consultations.
Follow the council on Facebook and X (formerly Twitter).

This consultation ends on 17 December 2023.

Post to:  Budget Consultation, Rother District Council, Town Hall, Bexhill-on-Sea, TN39 3JX

Hand in to our Customer Help Points at the Town Hall, Bexhill (weekdays 9:30-4:30) or The Almonry, Battle (Wednesday 9-2) or Hub on Rye Hill (Tues 9:30-4 or Wed 10-4).


Large print and other formats
This questionnaire is available in large print at Arial 18 point.
Email consultations@rother.gov.uk or telephone 01424 787000 to ask for the format you want for the budget consultation’s survey.  
Remember to give tell us your name and postal address.
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