Senior Leadership Team Structure

Chief Executive
Lorna Ford

Director of
Resources (S151)

Charlotte Spendley

Monitoring Officer
Philip Baker

Head of Corporate,
Neighborhood and
Strategic Services

Anna Evett

Deputy Monitoring
Officer

Mark Watkins

Director (TBC)

Vacant post
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Rother

Head of Housing
and Strategic
Assets

Joe Powell

Revenues and
Benefits Manager

Chris Watchman

Head of Digital and
Customer Services

Mark Adams

Head of Planning,
Emergency

Planning and

Coastal Services

Mike Hughes

Corporate
Development Lead

Duncan Ellis

Democratic
Services Manager

Lisa Cooper

Head of
Environmental
Services and
Community Safety
(shared with WDC)

Richard Parker-
Harding

Audit Manager
Gary Angell




